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Fun hobbies can also help business owners
BY JOSÉ A. LÓPEZ
Editor | Carlsbad Business Journal

As a business owner,
Julieann Billings-Riordan is
used to the typical things
successful business owners
do — setting goals, training
to learn new skills, building
relationships and engaging
in friendly competition.
But for the past two years,
Billings-Riordan, owner of
JABR Marketing Solutions, has also been putting
those skills to good use and
succeeding somewhere else:
in the world of autocross.
On select Sunday and Saturday afternoons, you will
find her and other members
of the San Diego Region
Porsche Club of America
(SDRPCA) in the parking
lot of Qualcomm Stadium,
maneuvering through curvy
courses set out in orange
traffic cones. It’s a passion
that started when she and
her husband bought their

Pictured, from left, are Julieann Billings-Riordan of JABR Marketing Solutions with Marc and Keith Larochelle of Productive
Computing at Qualcomm Stadium with their race cars.
dream car, a Porsche 911,
and a friend told them they
had just become owners of a
car that needed to be raced.
She and her husband took
a performance driving school
to learn how to drive their
car on the streets and in an
autocross course. Soon after
receiving their certificates,
they started attending autocross races at Qualcomm
stadium regularly. She and
her husband were Rookies
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CCS/PR employees at a recent birthday celebration.
At CCS/PR, no one minds getting older. The company honors
each employee with a special
CCS/PR
birthday party every year during
work hours. This party has all
the traditional elements: cake,
decorations, spinning mechanized
candles, singing and gifts. Each honoree is allowed
to choose the dessert. The feedback is very positive
and is sometimes the only traditional birthday celebration employees receive. For off-site employees,
the company circulates cards for everyone to sign.
“Our employees don’t dread birthdays, they look
forward to all the attention, treats and gifts,” said
Gayle Mestel, president of the company. “Since our
average staff longevity is 15 years, we have celebrated
a lot of birthdays through the years. You should see
the joy on each person’s face as we light the candles
and sing. While the employees are advancing in years,
that moment never gets old.”

Humana sales agents had fun participating in a scavenger hunt. Pictured above is the winning team of Heather Wellong, Rene Flores, Jerry Lyness and Gina Notrica.
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But, Paul stresses, the idea is
not just to add fun activities to the
workplace — but to incorporate
fun activities into the work process.
“If you do fun for the sake of
fun, it becomes a distraction,” he
adds.
He points to the example that is
the basis of his book, a fish market
in Seattle’s Pike Place that started
throwing fish and became a sensation with the public. Paul adds,

of the Year in 2013, and
Billings-Riordan placed first
in her class.
Billings-Riordan is now
an active member of the
SDRPCA. She has developed
many relationships at the
track and enjoys constantly
learning new driving skills
and bettering her times.
“Years ago, if you had
told me that I would be running my own business and
racing autocross, I would

have said no way, not in a
million years,” Billings-Riordan said. “But now autocross, like working out and
spending time with family
and friends, helps with my
work/life balance. This is an
especially good life balance
outlet because my husband
also participates (he is an
instructor) and this is something we can do together at
the end of the workweek.”
Billings-Riordan has also
introduced at least two
people to the club — Keith
and Marc Larochelle of
Productive Computing,
her fellow members in the
Chamber’s Pathways to
Success program. The
brothers started
racing their Lotus
Evoras at the
track
(the
club had a
class for nonPorsches) and
Marc recently
purchased a

Integrity Applications Incorporated, a consulting company, believes that providing
its employees with a fun work
environment will, in turn, proINTEGRITY
vide its customers with excellent
APPLICATIONS
service. Recently, the company’s
INCORPORATED
employees enjoyed a wood-fired
pizza lunch where employees
created their own pizzas that were
cooked and served by two company
founders, Joe Brickey and Ken Abeloe.
The company also celebrated National Donut Day
with a breakfast for employees and Cinco de Mayo
with breakfast burritos and Mexican pastries. The
company also held an office game where employees
guessed the number of candies in a jar. The winner
— who guessed the exact number — won a gift
card to a restaurant.
Different departments at North
County Health SerNORTH COUNTY
vices are known for
HEALTH
SERVICES
holding ‘recess’ — or
team-building activities at various places,
including the beach.
Employees approach each day with
a philosophy of “Building Great Relationships,” ensuring that each interaction with patients, the community
and each other as staff, is positive and
meaningful.
Managers are equipped with “BGR
boxes” filled with goodies, small gifts
and thank you notes to recognize and
reward staff in personalized and creative

Humana’s dream is to
help people achieve lifelong well-being. To do this
HUMANA
Humana instills the following values in its employees:
Inspire Health, Cultivate
Uniqueness, Rethink Routine,
Pioneer Simplicity and Thrive
Together.
Several of those values were reinforced when Humana sales agents
gathered for an educational team building meeting at a local winery. The sales

however, that while the fish-throwing is presented as fun, it’s become
part of the work process, designed
to keep the fishmongers in front
of the customers and process their
requests efficiently.
Paul also stresses that businesses
looking to institute fun practices
shouldn’t try a top-down approach.
“Go to your employees and
ask them what they would do to
bring more lightheartedness into
the workplace,” Paul said. “Allow
them to come up with the ideas.”
Christina Halkias, west coast
operations manager at Integrity
Applications Incorporated,

Mazda after learning to drive
stick shift.
“I’ve always been competitive and this sport is all
about that,” said Marc Larochelle. “In addition, I wanted
a social gathering where I
could meet other business
owners and I never really
played golf. This sport is like
golf in some ways but with a
lot more adrenaline.”
Both he and Billings-Riordan say racing has positively
impacted their business.
“As brothers, when Keith
and I race together (and
against each other) it brings
additional attention and

Integrity Applications Incorporated celebrated Cinco de
Mayo with a staff breakfast.

NCHS had a circus-themed ceremony to
give awards to its staff.
ways. NCHS also hosts an annual BGR
themed event (this year the theme was
circus) for the entire staff with recognition awards, wacky contests, prizes,
themed food and plenty of dancing.

agents formed teams and Cultivated Uniqueness with a friendly
scavenger hunt. The teams then
Thrived Together by solving riddles, searching the grounds for
treasures, singing, and dancing.
Fun was redefined. In addition to
fun, the sales agents learned new ways
to Rethink Routine and Pioneer Simplicity out in the community and in their
daily jobs. While one team took the
scavenger hunt title (and the brooms!),
the entire team emerged as one.

said her company’s philosophy
for providing its employees with
a fun work environment is that
it will in turn lead to better customer service.
“Happy employees equals happy
customers,” Halkias said. “We
understand the importance of
knowing what it is the employees
are looking for that makes them
feel valued and we coordinate
activities based on what they like
and want to do. We have an open
door policy and are open to hearing and implementing their ideas.
Without our employees we would
not be here.”

Donovan Weber, vice president
of operations and co-owner of
Forecast 3D — which was recently
ranked No. 8 on the Best Places
to Work in the Plastics Industry by
Plastic News — said his company
hires its employees with culture in
mind. In addition to having basketball and badminton courts and
arcade games at its Carlsbad headquarters, it also sponsors several
trips throughout the year, including
whitewater rafting and paintball
outings.
“We want people to have the
right skills for the position and we
try to provide an atmosphere that

interest to us from others in
the group as well as from
other business people we
meet,” Larochelle said. “I
think people find it easier
to remember us because we
race cars.”
Billings-Riordan added
that the experience and
confidence she had gained
learning how to race has
helped in her business,
adding that the lessons she
has learned from racing also
apply to her business.
“In racing (and in business) your goal is to be in
full control,” she said. “In
order to be in full control,
one has to listen and learn
from the experts who guide
us. You also have to surround yourself with quality folks, not those who
are in a rush or cut
corners, or you’ll
spin out. Those lessons apply in the
business world as
well.”

Park Hyatt Aviara Resort employees
celebrate Mardi Gras.
This year, Park
Hyatt Aviara Resort
launched the “Aviara
PARK HYATT
Life” initiative to
spread fun throughAVIARA RESORT
out the resort for
its employees. A few
of the major efforts
included dodge ball, bigwheel races in the back halls, a
money-machine and a goal-oriented
wall-size puzzle project. Dodge ball
was a four-week season, and it
concluded with a final tournament
and food-truck lunch celebration.
Big-wheel races are ongoing, and
participants are elected by their
managers to participate based on
merit. Another initiative that rewards
employees is the money-machine.
When an employee’s name is mentioned in a guest review, they are
entered in a drawing to go in a
money-machine and grab as much
cash as they can in 30 seconds.
Finally, every department was given
a set of goals and each accomplished goal earned a puzzle-piece.
The complete puzzle was rewarded
with a day at the Wave House. The
cafeteria has also been a site of celebration, hosting mariachis on Cinco
de Mayo, ice cream socials, Valentine’s Day cookie grams, benefit
bingo, New Orleans-themed food
on Mardi Gras and soccer-themed
for the World Cup.
allows folks to enjoy themselves
while performing at a high level,”
Weber said. “We try to put together
events that are just plain fun and a
little different. It helps to strengthen
our relationships on the team when
you’ve been through the intensity
of a whipped cream eating contest
together.”
He added that the fun does not
impact employee productivity.
“If you can wake up in the morning and look forward to getting to
work, and be held accountable to
performing and having a good time
doing it? You are going to be more
productive,” he said.

